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	LOCHDONHEAD AND ULVA PRIMARY SCHOOLS

	Area
	OBAN LORN AND THE ISLES

	Session
	2019-20


Action Plan Summary for Stakeholders eg Parent Council, Pupils, Community Partners
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	OCTF 
Key Objective 1  
Raise Educational Attainment and Achievement for all
	Provide high quality support to ensure that all pupils can overcome barriers and achieve success.
	HT
	Aug 19
Sept 19
Nov 19
May 20

	OCTF 
Key Objective 2  
Use Performance Information to secure improvement for children and young people

	Develop robust planning, tracking, assessment and moderation in literacy with a specific focus on writing and talking & listening and ensure that all pupils are experiencing a wide range of writing.
	HT & PTs
	Sept 19
Dec 19
Apr 20
May 20

	OCTF 
Key Objective 3  
Ensure children have the best start in life and are ready to succeed
	Form a Parent and Toddler Group / Pre 5 at both schools.
	HT
	Dec 19
Apr 20

	OCTF 
Key Objective 4  
Equip young people to secure and sustain positive destinations and achieve success in life
	Equip our pupils with skills for learning, life and work.

	HT
	Oct 19, Dec 19, Apr 20 and Jun 20

	OCTF
Key Objective 5
Ensure high quality partnership working and community engagement

	1. Work in partnership with the primary schools in the North Mull Cluster to ensure a smooth transition to Tobermory High School.
2. Create a Parental Engagement & Home Family Learning Policy

	HT
	Sept 19
Apr 20

	OCTF 
Key Objective 6  
Strengthen Leadership at all levels
	Results for spelling and writing are improved.
	HT / PTs and 
LD CA
	Apr 20
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